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S/No Assessment Criteria Requirement 

Conformity Observation / 
Comment Yes (√) No (Χ) 

1.0 Quality Management System 

1.1 
 

Management System 1.1.1 Quality Plan  
The specific quality plan shall have 
(a) Project(s) brief 

• Name and site location  

• Contract sum and duration 

• Clients and Main Contractor 

• Total nos. of PBU 
(b) PBU feature 

• Type(s) of PBU 

• Material items provided under the Builder’s 
contract 

   

1.1.2 Roles and Responsibilities   
The Management shall define the roles, 
responsibilities & authorities of staff (organization 
chart) 

   

1.1.3 Production Layout  
The plan shall include the assembly lines, storage 
area and loading/unloading bay  

   

1.1.4 Process  
The flowchart of activities shall show the interaction 
of processes and decisions made by responsible 
person 

   

1.1.5  Training Plan  
The plan shall have:- 
(a) Established a training program for the current 
year 
(b) At least one supervisor to attend the Good 
Industrial Practices Guide Workshop in the relevant 
trade at the BCA Academy 
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S/No Assessment Criteria Requirement 

Conformity  Observation/ 
Comment Yes (√) No (X) 

1.0 Quality Management System 

1.1 Management System 
cont’d 

1.1.6 Production Management  
The plan shall have a list of all the approved 
suppliers & subcontractors, and allocated resources 
as in manpower allocation, materials and 
machineries 

   

1.1.7  Method Statement 
The trade-work shall have the approved Method 
Statement (MS) for production. A summary list of 
MS shall be documented and maintained 

   

1.1.8  Inspection and Test Plan (ITP) 
The plan shall state the criteria, standard, 
frequency, responsible person and test date. The 
ITP shall be tabulated in a log and register for 
monitoring. 

   

1.1.9  Quality Control 
The production shall be according to quality control 
procedures and shall document the inspection 
checklists and test reports 

   

1.1.10  Laws and Regulations 
The organization shall ensure compliance to the 
legal & other requirements applicable to the 
production & product 

   

1.1.11 Filing system 
The organization shall  
(a) Demonstrate the procedure for control of 
documents and records 
(b) List the retention periods for records 
(c) Able to trace the records 

   


